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QUESTION 1

Which is a true statement describing the brainstorming technique? 

A. Generates a large volume of ideas in a short timeframe 

B. Focuses on eliminating ideas which may be unsuitable 

C. Analyses in detail a small number of options 

D. Enables team members to raise ideas anonymously 

Correct Answer: A 

 

QUESTION 2

Which is NOT a reason why it becomes more difficult to implement changes identified by a MoV Study as a project
progresses? 

A. Sunk costs increase as a project progresses 

B. Project team members gain increased ownership of their work 

C. Resistance to change increases 

D. Project objectives are less clear 

Correct Answer: D 

 

QUESTION 3

Value mismatches are identified in which phase of the Value Engineering Job Plan? 

A. Creativity 

B. Value Definition 

C. Analysis 

D. Development 

Correct Answer: C 

 

QUESTION 4

Which is NOT a recommended action in constructing an Option Evaluation Matrix? 

A. Select criteria 
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B. Define scale of improvement required and sensitivity ranges 

C. Set targets 

D. Establish weights for relative importance 

Correct Answer: C 

 

QUESTION 5

Which document, prepared during a MoV Study, includes developed recommendations for improving value in a project? 

A. MoV Implementation Strategy 

B. Value Improving Proposal 

C. MoV Project Plan 

D. MoV Policy 

Correct Answer: B 
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