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QUESTION 1

Which is part of the Follow-up phase of the Value Engineering Job Plan? 

A. Presenting recommendations for improving value 

B. Monitoring progress of the implementation plan 

C. Agreeing the implementation plan 

D. Developing Value Improving Proposals 

Correct Answer: B 

 

QUESTION 2

Which would you NOT expect to see in a Proposal Implementation Plan? 

A. A list of proposal owners 

B. The timescale for the inclusion of proposals 

C. A mechanism for review should progress fall below expectations 

D. A risk and sensitivity analysis of proposals 

Correct Answer: D 

 

QUESTION 3

Which of the following cost types would be considered in calculating discounted cash flow? 

1.

 Capital or one off costs 

2.

 Periodic maintenance costs 

3.

 Regular operational costs 

4.

 Opportunity costs 

A. 1,2,3 

B. 1,2,4 
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C. 1,3,4 

D. 2,3,4 

Correct Answer: A 

 

QUESTION 4

When should the Delphi technique be used? 

A. To get a range of expert opinions 

B. To develop scenarios 

C. To generate ideas 

D. To build consensus 

Correct Answer: D 

 

QUESTION 5

Who should be responsible for developing a value-improving proposal? 

A. The MoV team as a whole 

B. The most relevant functional manager 

C. The allocated owner of the value improving proposal 

D. A technical expert nominated by the allocated owner 

Correct Answer: C 
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