
https://www.passapply.com/ex0-006.html
2024 Latest passapply EX0-006 PDF and VCE dumps Download

 

 

 

EX0-006Q&As

Management of Value® Foundation

Pass EXIN EX0-006 Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/ex0-006.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by EXIN
Official Exam Center

 

 

Latest EX0-006 Dumps | EX0-006 PDF Dumps | EX0-006 Study Guide                                1 / 3

https://www.passapply.com/ex0-006.html
https://www.passapply.com/ex0-006.html
https://www.passapply.com/ex0-006.html


https://www.passapply.com/ex0-006.html
2024 Latest passapply EX0-006 PDF and VCE dumps Download

QUESTION 1

Which would normally be recorded in the Study Scope? 

A. Any restrictions placed on the Study 

B. A summary of outcomes 

C. The method by which ideas are ranked 

D. Value Profiles and FAST diagrams 

Correct Answer: A 

 

QUESTION 2

When should an organization consider it necessary to fully embed MoV? 

A. MoV is running only on a project-by-project basis 

B. The scale of MoV applications become large and frequent enough to justify an internal delivery capability 

C. The organization anticipates that their MoV needs will be minimal and external resource can be procured on an \\'as-
needed\\' basis 

D. Senior Management ask to be convinced of the merits of MoV before committing to the process 

Correct Answer: B 

 

QUESTION 3

What does the Function Analysis Systems Technique produce? 

A. A diagram representing functions and their hierarchy 

B. A detailed proposal to improve value 

C. A diagram showing information flows and responsibilities 

D. An analysis of current equivalent values of future cash flows 

Correct Answer: A 

 

QUESTION 4

Which statement regarding prioritizing value is true? 

A. A project can be successful even if it delivers only the Value Drivers classed as critical 
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B. Prioritizing value should be based only on financial Value Drivers 

C. Value Drivers will normally be allocated different levels of importance 

D. Prioritizing value should be carried out with members of the project team rather than the project\\'s end users 

Correct Answer: C 

 

QUESTION 5

Which statement about MoV Principles is true? 

A. They provide a prescriptive framework for an organization to apply when using MoV 

B. NOT all Principles will apply to all projects 

C. An organization should use the Principles to develop their own policies and processes 

D. They are industry-specific 

Correct Answer: C 
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