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QUESTION 1

Which describes a purpose of the MoV Study Handbook? 

A. It allows Senior Managers to objectively review proposals to determine which should be 

B. implemented 

C. It ensures that the Study Team are all working from the same level of information 

D. It assigns Proposal Owners to all development proposals 

E. It helps to ensure that the requirements of the Project Sponsors and end users are aligned 

Correct Answer: B 

 

QUESTION 2

How is a function described in Function Analysis in MoV? 

A. Verb only 

B. Adjective and verb 

C. Verb and noun 

D. Adjective and noun 

Correct Answer: C 

 

QUESTION 3

Which statement about the application of the 7 MoV process stages is true? 

A. All MoV process stages must be adopted for any MoV Study if it is to be fully effective 

B. The Gather Information process only needs to be undertaken for the first MoV Study in a project 

C. Some processes will be used at many stages, others only in specific stages 

D. Lessons learned MoV studies should only be undertaken at the completion of a project 

Correct Answer: C 

 

QUESTION 4

Which should determine the focus for a creativity session? 

A. Cost analysis 
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B. Function cost analysis 

C. Individuals should be free and encouraged to determine their own focus 

D. Inadequate performance 

Correct Answer: B 

 

QUESTION 5

Which is a main method of Function Analysis? 

A. Value Improving Proposal 

B. Value Tree 

C. Discounted Cash Flow 

D. Brainstorming 

Correct Answer: B 
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