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QUESTION 1

What is the principal output from allocation to categories and the idea selection matrix? 

A. A list of rejected ideas 

B. A list of ideas or options that should be developed further 

C. Plans to develop selected ideas into value improving proposals 

D. Approved value improving proposals 

Correct Answer: B 

 

QUESTION 2

On a FAST diagram, where would you expect to find functions with the lowest level of abstraction? 

A. On the far right of the diagram 

B. On the far left of the diagram 

C. At the bottom of the diagram 

D. Anywhere - there is no relationship between level of abstraction and location on the diagram 

Correct Answer: A 

 

QUESTION 3

How many phases does the MoV Value Engineering Job Plan contain? 

A. Six 

B. Ten 

C. Twelve 

D. Eight 

Correct Answer: D 

 

QUESTION 4

What is the purpose of Function Analysis? 

A. To analyze what things do 

B. To analyze what things are 
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C. To define how to produce things 

D. To define how much things cost to produce 

Correct Answer: A 

 

QUESTION 5

Which is the main reason that an MoV Project Plan needs to be reviewed when the Business Case changes? 

A. To maintain business profitability 

B. To ensure that the choice of team members is still appropriate 

C. To ensure selected tools and techniques are still appropriate 

D. To ensure that the Value Profile reflects the changed needs of the business 

Correct Answer: D 
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