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QUESTION 1

Which action would a business analyst (BA) propose to improve the operation of the business?
A. Simplify the work people perform

B. Outsource the operation team

C. Assist in the daily activities

D. Shadow the expert staff

Correct Answer: A

When proposing design options, a number of opportunities to improve the operation of the business may occur and are
compared.

Some common examples of opportunities include:

Increase Efficiencies: automate or simplify the work people perform

QUESTION 2

When approving requirements, conflict and issue management is an element used to assist in:
A. measuring performance indicators.

B. identifying activities.

C. obtaining consensus among stakeholders.

D. performing quality control.

Correct Answer: C

To maintain stakeholder support for the solution, consensus among stakeholders is usually sought prior to requesting
approval of requirements.

QUESTION 3

What is the input status of requirements used by business analysts (BAs) for undertaking requirement verification
activities?

A. Stated and Unconfirmed
B. Maintained and Reusable
C. Specified and Modeled

D. Validated and Prioritized
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Correct Answer: C

Input - Requirements (specified and modelled): Any requirement, design, or set of those may be verified to ensure that
text is well structured and that matrices and modelling notation are used correctly.

QUESTION 4

Why would a business analyst (BA) want to define stakeholder assumptions?
A. To determine needed organizational changes

B. To assess model completeness

C. To clarify requirements

D. To manage risk

Correct Answer: D

QUESTION 5

Stakeholders commonly face challenges in prioritizing requirements due to:
A. lack of knowledge.

B. project time constraints.

C. different perceived values.

D. inability to work with others.

Correct Answer: C
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