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QUESTION 1

What are the elements of user stories?

A. Grouping, ranking, negotiation, decision trees

B. Main topic, keywords, metrics, indicators

C. Conversation, acceptance criteria, title, statement of value
D. State tables, flow diagrams, process models, matrices

Correct Answer: C

QUESTION 2

What is the purpose of comparing the results collected through elicitation activities?
A. Classify and organize the results

B. Confirm that the information is consistent and accurately represented

C. Ensure that information produced is recorded for later reference use

D. Validate sufficient information was collected

Correct Answer: B

QUESTION 3

Business analysis is the practice of enabling change in an enterprise by:
A. defining organizational needs and recommending solutions.

B. identifying pain points and recommending alternatives.

C. listening to stakeholder feedback and documenting their issues.

D. understanding strategic objectives and improving internal processes.
Correct Answer: A

Business analysis is the practice of enabling change in an enterprise by defining needs and recommending solutions
that deliver value to stakeholders.

QUESTION 4

A solution is considered to be successful when the:
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A. stakeholders\\' expectations are met.
B. organization is ready to accept it.

C. performance evaluation is positive.
D. business need is satisfied.

Correct Answer: D

A solution must satisfy the business needs to be considered successful.

QUESTION 5

Which of the following is the integrated output that correctly reflects captured information agreed to by business analysts
(BAs) and other stakeholders?

A. Activity plan

B. Business analysis information
C. Concept model

D. Confirmed elicitation results

Correct Answer: D
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