
https://www.passapply.com/ecba.html
2024 Latest passapply ECBA PDF and VCE dumps Download

 

 

 

ECBAQ&As

Entry Certificate in Business Analysis

Pass IIBA ECBA Exam with 100% Guarantee

Free Download Real Questions & Answers PDF and VCE file from:

https://www.passapply.com/ecba.html

100% Passing Guarantee
100% Money Back Assurance

Following Questions and Answers are all new published by IIBA Official
Exam Center

 

 

Latest ECBA Dumps | ECBA Practice Test | ECBA Exam Questions                                1 / 3

https://www.passapply.com/ecba.html
https://www.passapply.com/ecba.html
https://www.passapply.com/ecba.html


https://www.passapply.com/ecba.html
2024 Latest passapply ECBA PDF and VCE dumps Download

QUESTION 1

One element of the task plan business analysis information management is: 

A. complexity and risk. 

B. change control process. 

C. level of abstraction. 

D. decision making authority. 

Correct Answer: C 

Level of abstraction describes the breadth and depth of the information being provided. Representations of information
may range from highly conceptual or summarized to very detailed. In determining how much detail each stakeholder
may require as the initiative evolves, consideration is given to the needs of the stakeholders, the complexity of what is
being explained, and the importance of the change. Rather than present the same information to all stakeholders,
business analysts should present information with appropriate breadth and level of detail based on each stakeholder\\'s
role. Business analysis information regarding a topic of significant importance or high level of risk is frequently
represented in greater detail. 

 

QUESTION 2

Which type of elicitation involves obtaining information by controlled test? 

A. Research 

B. Experiment 

C. Interview 

D. Collaboration 

Correct Answer: B 

involves identifying information that could not be known without some sort of controlled test. 

 

QUESTION 3

Which criteria are necessary when the requirements express contractual obligations? 

A. Evaluation 

B. Solution 

C. Acceptance 

D. Approval 

Correct Answer: C 
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Acceptance criteria are necessary when the requirements express contractual obligations. 

 

QUESTION 4

What is a valid reason for prioritization? 

A. Requirements which are of significant personal interest to a stakeholder 

B. Effort and resources needed to implement a requirement 

C. Sponsor\\'s wish-list 

D. Development team\\'s advice to implement easy requirements 

Correct Answer: B 

Cost: the effort and resources needed to implement the requirement. Information about cost typically comes from the
implementation team or the vendor. Customers may change the priority of a requirement after learning the cost. Cost is
often used in conjunction with other criteria, such as cost-benefit analysis. 

 

QUESTION 5

What is the purpose of brainstorming? 

A. To collaboratively choose a final design 

B. To produce numerous new ideas 

C. To receive feedback on a design or prototype 

D. To improve stakeholder collaboration 

Correct Answer: B 
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