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QUESTION 1

Which business analysis technique draws on frameworks and methodologies such as Six Sigma and Lean?
A. Document analysis

B. Business rules analysis

C. Data flow diagrams

D. Process analysis

Correct Answer: D

QUESTION 2

What task is performed to ensure that all requirements align to the business need?
A. Model Requirements

B. Prioritize Requirements

C. Validate Requirements

D. Define Requirements

Correct Answer: C

Requirements validation is an ongoing process to ensure that stakeholder, solution, and transition requirements align to
the business requirements and that the designs satisfy the requirements.

QUESTION 3

A solution is considered to be successful when the:
A. stakeholders\\' expectations are met.

B. organization is ready to accept it.

C. performance evaluation is positive.

D. business need is satisfied.

Correct Answer: D

A solution must satisfy the business needs to be considered successful.
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QUESTION 4

In which requirements prioritization factor would time-to-market scenarios apply?
A. Cost

B. Stability

C. Time sensitivity

D. Regulatory or policy compliance

Correct Answer: C

QUESTION 5

What are the two basic types of interviews to elicit business analysis information?
A. Closed and open ended

B. Unstructured and structured

C. Planned and unplanned

D. Face-to-face and telephonic

Correct Answer: B

There are two basic types of interviews used to elicit business analysis information:
1.

Structured Interview: in which the interviewer has a predefined set of questions.
2.

Unstructured Interview: in which the interviewer does not have a predetermined format or order of questions. Questions
may vary based on interviewee responses and interactions.
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