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QUESTION 1

Which technique represents a small, concise statement of functionality or quality needed to deliver value to a specific
stakeholder?

A. User stories

B. Lessons learned
C. Business case
D. Scope modelling
Correct Answer: A

Reference: https://blog.fhyzics.net/fibaar/ba-techniques-user-stories

QUESTION 2

Which of the following is a characteristic of predictive planning approach?
A. Activities are divided into iterations

B. Requirements are gathered through team interaction and feedback

C. Tasks are performed recurrently

D. Information is captured in standardized templates

Correct Answer: D

Business analysis information may be captured in a formal document or set of representations following standardized
templates.

QUESTION 3

To ensure that "all requirements and designs align to business requirements" is the purpose of which task?
A. Conduct elicitation

B. Verify requirements

C. Validate requirements

D. Assess risks

Correct Answer: C

QUESTION 4
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What inputs are required to assess business analysis work and to plan to improve processes?
A. Business analysis performance assessment and performance objectives

B. Business analysis approach and performance objectives (external)

C. Business analysis approach and key performance objectives (internal)

D. Business analysis approach and metrics and key performance indicators (KPIs)

Correct Answer: B

QUESTION 5

Which technique is used by business analysts (BAs) to measure the quality of requirements?
A. Acceptance and Evaluation Criteria

B. Key Performance Indicators

C. Risk Analysis and Management

D. Entity Relationship Modelling

Correct Answer: B
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