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QUESTION 1

In SAP Activate, what tool is used in the during the Realize phase to make forecasts based on actual data? 

A. Release Plan 

B. Burndown Chart 

C. Project Plan 

D. Product Increment 

Correct Answer: B 

 

QUESTION 2

Which tools does SAP Activate provide to support Guided Configuration? There are 3 answers to this question. 

A. Expert Configuration 

B. Self Service Configuration 

C. Model Company 

D. SAP Solution Composer 

E. Solution Builder 

Correct Answer: ABE 

 

QUESTION 3

What is the basis for approving work results (signing Act of Acceptance) on Project Phase level? 

A. Agreed and met Acceptance Criteria within quality gate 

B. Definition of ready for Sprint 

C. Scrum of Scrums meeting decision 

D. Definition of Done for User Story 

Correct Answer: A 

 

QUESTION 4

In which SAP Activate methodology phase does the team complete the Transformation Strategy? 

A. Realize 
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B. Deploy 

C. Explore 

D. Prepare 

Correct Answer: D 

 

QUESTION 5

What can be found in the SAP Solution Implementation Roadmaps? 

A. Value Maps 

B. Deliverables in each Phase 

C. Accelerators to be used in the Project Library 

D. Detailed description of implementation tasks 

Correct Answer: BCD 
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