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QUESTION 1

An IT organization has built cloud services and needs to decide on a chargeback model. Considering the existing
budget policy in their company, the financial controllers in the lines of business (LOBs) prefer consistent usage and
billing patterns. Additionally, they require that service consumption does not exceed planned usage.

Which chargeback model best fits this scenario?

A. Fixed cost and guaranteed resources with threshold limits for usage

B. Both guaranteed and variable resources allowing for overuse

C. Variable resources that allows flexibility for LOBs, with threshold limits for usage

D. Pay-as-you-use capability that allows IT to maximize utilization of resources.

Correct Answer: D

QUESTION 2

You have been asked by a recently formed DevOps team to qualify the principles for Continuous Delivery. Which
method falls outside the practice of continuous delivery?

A. Use component-based architecture

B. Tie code releases to operational constraints
C. Automate the delivery pipeline

D. Deploy smaller code segments more often

Correct Answer: B

QUESTION 3

Which IT Governance principle should cloud services adhere to?
A. Asset valuation

B. Data classification

C. Strategic alignment

D. Risk profiling

Correct Answer: C

QUESTION 4
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In the evolution of converged infrastructure, what are Turn-Key Clouds?
A. Engineered systems designed to deliver discreet components in a predictable manner with a single personality

B. Single-personality infrastructure for customers that lack the expertise in house to deploy and manage Converged
Systems

C. Factory fabricated systems that offer a complete cloud with multiple personas on top of common hardware

D. Multi-persona factory fabricated systems with integrated cloud deployment models that are able to scale storage and
compute independently

Correct Answer: C

QUESTION 5

An IT organization in a technology company is in the process of adopting cloud services in an ITaaS model. They are
seeking to reduce their operating costs while delivering business aligned services. What is the most effective way to do
S0?

A. Implementing automation in delivery of services

B. Increasing utilization by encouraging multi-tenancy

C. Implementing a service catalog and enabling self-service

D. Aligning IT staff with lines of business to ensure agreement with business objectives

Correct Answer: A
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