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QUESTION 1

DevOps practices incorporate the value stream concept from Lean Production. 

What is a value stream? 

A. The amount of products that are delivered within a timeframe 

B. The sequence of releases that deliver a working product 

C. The series of actions performed to fulfill any type of request 

Correct Answer: C 

 

QUESTION 2

The most valuable information of a value stream map is taken from three key metrics. 

What is one of these three key metrics? 

A. Measured service 

B. Percentage complete 

C. Process time 

D. Server time 

Correct Answer: B 

Reference: https://books.google.com.pk/books?id=0zSGDwAAQBAJandpg=PT122andlpg=PT122anddq=devops
+The+most+valuable+information+of+a+value+stream+map+is+taken+from+three+key
+metricsandsource=blandots=Kuo1snQUbnandsig=ACfU3U1zDQjY9nXMmRnLAviepDyZCfEpggandhl=enandsa=Xand
ved=2ahUKEwit37qah73lAhXv2eAKHSmiDloQ6AEwDXoECAkQAQ#v=onepageandq=devops%20The%
20most%20valuable% 20information%20of%20a%20value%20stream%20map%20is%20taken%20from%
20three%20key%20metricsandf=false 

 

QUESTION 3

A commonly understood definition of the term `time-to-market\\' is: 

The time between business idea and the possibility of a customer purchase. 

Which two DevOps practices may help reduce the time-to-market for a company? (Choose two.) 

A. Continuous delivery and deployment 

B. Continuous identification and reduction of losses 

C. Extreme programming 
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D. Pair programming 

E. Visualizing the Work-in-Progress (WiP) 

Correct Answer: AB 

 

QUESTION 4

The description of the Scaled Agile Framework (SAFe) model states: 

"SAFe enterprises implement DevOps to break down silos and empower each Agile Release Train (ART) and Solution
Train to continuously deliver new Features to their end users. Over time, the separation between development and
operations is significantly reduced." 

Why is this a limited view on DevOps? 

A. Because DevOps extends the agile ideas from IT production to the entire organization, all processes and the entire
value chain 

B. Because DevOps is better than other methodologies for developing software by incorporating continuous integration
and continuous deployment 

C. Because there is no limit to the improvements you can establish with DevOps, due to the continuous improvement
requirement 

Correct Answer: B 

 

QUESTION 5

In DevOps, the organization should start where they are and progress iteratively. 

What needs to change compared to a more traditional environment to facilitate progression? 

A. Cultural and organizational changes within the IT department only 

B. Disappearance of the Development and Operations departments 

C. Implementation of complex systems, to ensure confidence in the systems 

D. Management principles and approaches to information technology 

Correct Answer: D 
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