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QUESTION 1

Your team uses continuous delivery. 

What are two reasons to keep the batch size small? (Choose two.) 

A. So that each team member can get their own batch 

B. So that root causes of problems can be identified and resolved quickly 

C. So that the product owner can report back to the customer 

D. So that the product owner has a good idea of what is delivered when 

E. So that there is room for Kaizen blitzes in between work 

Correct Answer: BD 

Reference: https://medium.com/faun/small-is-beautiful-the-importance-of-batch-size-ea968ed8d477 

 

QUESTION 2

Configuration management can prevent unauthorized changes to Production. 

How should the system be configured to prevent unauthorized changes to Production? 

A. Admin passwords should be regularly and automatically changed without notification to all IT staff 

B. Chaos and disruptions should be deliberately and automatically introduced into production 

C. Only a single source should be used to give out information on the status of the system 

D. Value stream mapping should be used to identify security leaks and unauthorized persons 

Correct Answer: D 

 

QUESTION 3

DevOps implies that not only the boundary between Development and Operations must disappear. 

Which other boundary must also disappear? 

A. The boundary between Development and marketing 

B. The boundary between IT management and the rest of the IT department 

C. The boundary between the finance department and Development 

D. The boundary between the HR department and Operations 

E. The boundary between the IT department and the business 
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Correct Answer: A 

 

QUESTION 4

What is the DevOps practice called that maximizes detection of common errors? 

A. Shift Defect 

B. Shift Down 

C. Shift Left 

D. Shift Right 

E. Shift Up 

Correct Answer: C 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA70andlpg=PA70anddq=devops
+practice+called+that+maximizes+detection+of+common
+errorsandsource=blandots=TxpzF69jKiandsig=ACfU3U0jOVfwRwOavRYYsAQxejGlZzkjqwandhl=enandsa=Xandved=
2ahUKEwjStsHUhr3lAhXZ6OAKHeCiCs4Q6AEwAHoECAkQAQ 

 

QUESTION 5

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks. 

What is the best reaction of the team after they identify a bottleneck? 

A. Discuss with the Product Owner which work can be shifted to another iteration 

B. Extend the length of this particular iteration to four weeks to remove the bottleneck 

C. Trust that they will solve the bottleneck in the next batch or iteration 

Correct Answer: B 
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