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QUESTION 1

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks. 

What is the best reaction of the team after they identify a bottleneck? 

A. Discuss with the Product Owner which work can be shifted to another iteration 

B. Extend the length of this particular iteration to four weeks to remove the bottleneck 

C. Trust that they will solve the bottleneck in the next batch or iteration 

Correct Answer: B 

 

QUESTION 2

Why is reducing the fragility of a business system difficult? 

A. Because doing so will disrupt the current product and service timelines 

B. Because doing so will increase the number of incidents that occur temporarily 

C. Because it is difficult to deliberately introduce chaos into the Production environment 

D. Because of the high risks of business disruption when integrating large numbers of systems 

Correct Answer: D 

Reference: https://books.google.com.pk/books?id=gBSGDwAAQBAJandpg=PA19andlpg=PA19anddq=devops
+reducing+the+fragility+of+a+business+system+difficult+high+risks+of+business+disruption+when
+integrating+large+numbers+of +systemsandsource=blandots=TxpzF69oQdandsig=ACfU3U2SLq5DSpRLyWLIUobVfv
7Ts_8OQandhl=enandsa=Xandved=2ahUKEwitxeLciL3lAhX8BGMBHZlpBEcQ6AEwAHoEC AkQAQ 

 

QUESTION 3

The most valuable information of a value stream map is taken from three key metrics. 

What is one of these three key metrics? 

A. Measured service 

B. Percentage complete 

C. Process time 

D. Server time 

Correct Answer: B 

Reference: https://books.google.com.pk/books?id=0zSGDwAAQBAJandpg=PT122andlpg=PT122anddq=devops
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+The+most+valuable+information+of+a+value+stream+map+is+taken+from+three+key
+metricsandsource=blandots=Kuo1snQUbnandsig=ACfU3U1zDQjY9nXMmRnLAviepDyZCfEpggandhl=enandsa=Xand
ved=2ahUKEwit37qah73lAhXv2eAKHSmiDloQ6AEwDXoECAkQAQ#v=onepageandq=devops%20The%
20most%20valuable% 20information%20of%20a%20value%20stream%20map%20is%20taken%20from%
20three%20key%20metricsandf=false 

 

QUESTION 4

DevOps incorporates Lean Production principles in software development. What Lean principle is the core of DevOps? 

A. Continuous delivery 

B. Self-organization 

C. Value chain thinking 

D. Welcoming change 

Correct Answer: A 

 

QUESTION 5

What is a benefit of the way the Definition of Done is defined in DevOps? 

A. The team focuses less on the "what" and more on "when" 

B. The team focuses less on the "what and more" on "where" 

C. The team focuses less on the "what" and more on "who" 

D. The team focuses less on the "what" and more on "why" 

Correct Answer: A 
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