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QUESTION 1

Your team works in three-week iterations and cannot get all the work for a batch done within the iteration. They
frequently encounter bottlenecks. 

What is the best reaction of the team after they identify a bottleneck? 

A. Discuss with the Product Owner which work can be shifted to another iteration 

B. Extend the length of this particular iteration to four weeks to remove the bottleneck 

C. Trust that they will solve the bottleneck in the next batch or iteration 

Correct Answer: B 

 

QUESTION 2

What helps a DevOps team to successfully develop and deliver working software? 

A. Allowing your DevOps teams to develop their own specific mission 

B. Forming a DevOps team for short period of time during a project 

C. Identifying, fixing and learning from errors only after your project ended 

D. Writing code for software to have built-in quality as a main goal 

Correct Answer: D 

 

QUESTION 3

A company is not yet using DevOps practices. The team notices a problematic accumulation of technical debt. One of
the team members suggests implementing DevOps practices to solve this problem. 

Which DevOps practices support reducing technical debt? 

A. Constant refactoring and eliminating previous bottlenecks 

B. Continuous delivery and promoting pair programming 

C. Continuous feedback and implementing a deployment pipeline 

Correct Answer: A 

 

QUESTION 4

Cloud computing advances have partly enabled DevOps practices. 

Which cloud technology characteristic or characteristics enable DevOps most? 
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A. Broad network access ensures that both Development and Operations can access the code easily 

B. Cloud computing is in the basis completely script-based, which means the environment is easy to automate 

C. Resource pooling and rapid elasticity make cloud computing cheaper, so that resources can go to development 

Correct Answer: C 

 

QUESTION 5

DevOps practices incorporate the value stream concept from Lean Production. 

What is a value stream? 

A. The amount of products that are delivered within a timeframe 

B. The sequence of releases that deliver a working product 

C. The series of actions performed to fulfill any type of request 

Correct Answer: C 
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