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QUESTION 1

In DevOps, the organization should start where they are and progress iteratively.

What needs to change compared to a more traditional environment to facilitate progression?
A. Cultural and organizational changes within the IT department only

B. Disappearance of the Development and Operations departments

C. Implementation of complex systems, to ensure confidence in the systems

D. Management principles and approaches to information technology

Correct Answer: D

QUESTION 2

A company is not yet using DevOps practices. The team notices a problematic accumulation of technical debt. One of
the team members suggests implementing DevOps practices to solve this problem.

Which DevOps practices support reducing technical debt?

A. Constant refactoring and eliminating previous bottlenecks

B. Continuous delivery and promoting pair programming

C. Continuous feedback and implementing a deployment pipeline

Correct Answer: A

QUESTION 3

IT work within DevOps is organized differently from more traditional practices, using newer infrastructure management
technologies to make this possible.

Which two technologies are meant? (Choose two.)
A. Automation

B. Cloud computing

C. Containerization

D. Software robots

E. Virtualization

Correct Answer: AB
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QUESTION 4

What is a correct use of a value stream map?

A. Identifying and eliminating bottlenecks in the process

B. Inserting feedback from the customer into the process

C. Visualizing the work that is done or is in process

Correct Answer: C

Reference: https://books.google.com.pk/books?id=FIZeAgAAQBAJandpg=PT30andlpg=PT30anddqg=exin +correct+use
+of+a+value+stream+mapandsource=blandots=TIRWGeSZmandsig=ACfU3U3P5fpCgM_hBEMNdj00fiknvrnigandhl=en

andsa=Xandved=2ahUKEwi50bgRxbzIAhWNDWMBHelvDFIQ6AEWAHOECAgQAQ#v=0onepageandg=ex
in%20correct%20use%200f%20a%20value%20stream%20mapandf=false

QUESTION 5

Every team needs information. In DevOps, it is stressed to visualize certain information. Which piece of information
should be made available, so the team has ready access to it?

A. In which step is work accumulating, inhibiting flow?
B. What is management working on right now?
C. Which other projects do not have enough manpower?

Correct Answer: A
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