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QUESTION 1

What are three necessary components for establishing a governance framework? Choose 3 answers
A. Automated Testing

B. Requirements Management

C. Change Control Log

D. Documentation Repository

E. Continuous Integration

Correct Answer: ACD

QUESTION 2

Which statement is true for the Staging sandbox in the following diagram?

A. When created or refreshed, the Staging sandbox is a full replica of Production

B. The Staging sandbox is automatically refreshed on a schedule set by the administrator

C. Salesforce major releases (e.g., Winter to Spring) always occur in Staging and Production at the same time
D. The Staging environment can only be updated once every two weeks

Correct Answer: A

QUESTION 3
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Universal Containers (UC) is implementing Service Cloud UC\\'s contact center receives 100 phone calls per hour and
operates across North America ,Europe and APAC regions. UC wants the application to be responsive and scalable to
support 150 calls considering future growth. what should be recommended test load consideration

A. Testing load considering 50% more call volume.

B. Testing load considering half the call volume.

C. Testing load considering 10xthe current call volume.

D. Testing load considering current call volume.

Correct Answer: A

QUESTION 4

The CTO at Universal Containers decided to implement the Scrum framework for its agile teams, and communicated a
set of Scrum principles to the company.

Which describes a Scrum principle?

A. Deliver working software, so if a software component is working, avoid changing it.

B. Respect other teams by not doing their work (a developer should not test the software).
C. Create transparency by being honest and clear about timing, planning, and obstacles.
D. Embrace change by working on a different scope every day.

Correct Answer: C

QUESTION 5

Universal Containers (UC) is working on a project to support environmental cleanup projectswith specially designed
containers. To support this project, UC is developing a portal for regulatory agencies to use for tracking and reporting of
the containers, and these regulatory requirements are well-defined. Many non regulatory requirements have not been
defined yet. The project is on a strict budget and timeline.

Which two approaches should UC consider to meet regulatory requirements and to satisfy the needs of end users?
Choose 2 answers

A. Initiate a waterfall project and start building the features of the solution based on regulatory requirements. In parallel,
gather the remaining non -regulatory requirements for the solution, then go back and reconcile the two sets of
requirements and re -work the solution as necessary

B. Initiate an Agile project, beginning with a "sprint 0" to scope and estimate the project and to build the product backlog.
Identify the minimum viable product. Initiate building the solution based on the backlog, and co -create the design with
the project stakeholders

C. Initiate a waterfall project by gathering the remaining requirements and completing the architecture and design.
Initiate the build/test processes with frequent reviews by the stakeholders. On build completion, perform acceptance
testing and validate compliance with regulatory requirements
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D. Initiate an Agile project based on the known requirements, begin building immediately, and work through remaining
requirements as they come up. Budget and timeline will not be a factor with an Agile methodology

Correct Answer: AC
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