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QUESTION 1

What are two advantages of using an Agile Project Management tool? Choose 2 answers
A. Increased visibility into sprint and project status

B. Better relationships with business stakeholders

C. Consolidate project artifacts to a common repository

D. Improve governance with gate steps in development

Correct Answer: AC

QUESTION 2

Universal Containers (UC) has four different business units (BUS) with different processes that shares global
customers. They have implemented a multi-org strategy with one org consolidating customer 360-degree view, and four
orgs for the different BUS. Each of the BU orgs read and write customer information from/to the customer 360-degree
view org in real time. UC is now launching a new BU that will use Salesforce. It does not share customers with the other
BUS and needs flexibility in their Business processes.

What should an architect recommend as org strategy for this new BU

A. Use a new stand-alone Salesforce org for the new BU, not integrated with the others.

B. Deploy the new BU in customer 360-degree view org, and read and write customer information from it without need
of custom integration.

C. Use the same Salesforce org of another BU that shares geographical localization with the new BU.

D. Use a new Salesforce org for the new BU, and customize integration so that it reads and writes customer information
from the customer data org

Correct Answer: D

QUESTION 3

Which are two characteristics of an effective communication plan? Choose 2 answers
A. Requesting feedback for outstanding architectural questions

B. Consistent communication to a pre -defined list of stakeholders

C. Reporting project status, timelines, and impacts

D. Communication to stakeholders on a "need -to -know" basis

Correct Answer: BC
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QUESTION 4

A Salesforce Administrator has initiated a deployment using a change set. the deployment has taken more time than
usual. What is the potential reason for this?

A. The change set includes changes to permission sets and profiles.

B. The change set includes Field type changes for some objects.

C. The change set includes new custom objects and custom fields.

D. The change set performance is independent of included components.

Correct Answer: A

QUESTION 5

Universal Containers CUC) has multi-cloud architecture in a single org. The Sales Cloud dev team is working in a Dev
Pro sandbox (DevProl) of delivering a release In three months. The business requirements from Service Cloud warrant
a quicker release in four weeks, but need part of the Sales Cloud work that is completed in DevProl. The decision of
using a separate Dev Pro sandbox (DevPro2) is still pending. The DevProl was upgraded to preview for next salesforce
major release two weeks ago.

What should an Architect recommend?

A. Ask the second work stream team to work on the same DevProl sandbox.

B. Clone the DevProl sandbox and name It DevPro2 for the second work stream to work on the Service Cloud
requirements.

C. Push back on the requirements because adding another work stream will bring some risks with it.

D. DevProl cannot be cloned because it is on a different version from Production. Just create a new DevPro2, and
migrate metadata from DevProl.

Correct Answer: B
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