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QUESTION 1

What are the three phases of DAD\\'s delivery life cycle? 

A. Introduction, Substance. Alteration. 

B. Initiation, Foundation, Conversion. 

C. Commencement, Creation, Evolution. 

D. Inception, Construction, Transition. 

Correct Answer: D 

 

QUESTION 2

Your team wants to better align and work with the people in your marketing department. Which process goal is most
likely to offer potential techniques to address this? 

A. Address Risk 

B. Explore Scope 

C. Coordinate Activities 

D. Sales and Marketing 

Correct Answer: C 

 

QUESTION 3

DA teams are encouraged to embrace diversity because 

A. Diverse teams are more likely to reach consensus faster 

B. It is usually a mandate from local and federal governments 

C. A diverse team is more likely to foster innovation 

D. Everyone is different and should be allowed to what they want to do 

Correct Answer: C 

 

QUESTION 4

Which of the following process goals require most of the effort when tailoring your agile strategy? (Choose two) 

A. Improve Quality 
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B. Align with Enterprise Direction 

C. Explore Scope 

D. Address Changing Stakeholder Needs 

Correct Answer: AC 

 

QUESTION 5

A process blade is: A. A meeting to discuss and arrive at process choices in a context sensitive way 

B. An organizational capability useful in solving problems 

C. A goal or vision for a particular process 

D. A cross-functional team that works on a process 

Correct Answer: B 
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