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QUESTION 1

The following process goal usually requires a lot of tailoring: 

A. Form team 

B. Prove architecture early 

C. Accelerate value delivery 

D. Improve quality 

Correct Answer: C 

 

QUESTION 2

Among the primary roles on DA teams, which role needs to be a process expert? 

A. Team member 

B. Architecture owner 

C. Product owner 

D. Team lead 

Correct Answer: D 

 

QUESTION 3

What are the Disciplined Agile principles that best address the need to consider the bigger picture? 

A. Context Counts and Delight Customers 

B. Enterprise Awareness and Context Counts 

C. Delight Customers and Optimize Flow 

D. Optimize Flow and Enterprise Awareness 

Correct Answer: B 

 

QUESTION 4

When would you adopt the Continuous Delivery Lean life cycle? 

A. We have an experienced team working on a product or service where the requirements will evolve at a reasonable
pace 
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B. We have an experienced team working on a product or service where the requirements change frequently, potentially
daily 

C. All of the above 

D. We have team that is new to Lean working on a product or service where the requirements change frequently,
potentially daily 

E. We have team that is new to Lean working on a product or service where the requirements will evolve at a
reasonable pace 

Correct Answer: B 

 

QUESTION 5

Which of the following is not a role for the team lead in a Disciplined Agile team? 

A. Guiding the team through improvement actions 

B. Helping the team collaborate 

C. Providing timely decisions on priority and product roadmap 

D. Helping the team evolve their WoW 

Correct Answer: C 
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