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QUESTION 1

The final step in the Choose your WoW process is:
A. Guided continuous improvement

B. Make some choices

C. Connect the dots

D. Select the best-fit life-cycle

Correct Answer: A

QUESTION 2

What is the primary risk addressed by the stakeholder vision milestone?
A. That your architectural strategy is likely to work

B. That your primary stakeholders agree to your strategy

C. That the business case for the project is viable

D. That a release plan for the project is realistic

Correct Answer: B

QUESTION 3

What goal diagrams should a team select first?

A. The goals in which the team has the least experience.

B. The goals that are selected by the customer and stakeholders.

C. The goals that are the easiest to complete.

D. Goals that are most relevant to the team\\'s context and life cycle.

Correct Answer: D

QUESTION 4
True or False: On an Agile team, the team members accept or reject their own work at the iteration demo
A. True

B. False
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Correct Answer: B

QUESTION 5

True or False: Any change or improvement in the process is likely to plateau unless efforts are put into constantly
reviewing and revising it.

A. True
B. False

Correct Answer: A
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