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QUESTION 1

True or False: Delight customers as a principle means never to exceed expectations of the customers but to just about
meet them 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Using Lean thinking, we should be managing 

A. The value stream 

B. Each step of the work 

C. Our people 

D. By letting people figure out what they need to do 

Correct Answer: A 

 

QUESTION 3

Which of the following is a disadvantage of having a feature team as opposed to component teams? 

A. One team delivers a feature from top to bottom 

B. There are lesser hand-offs across teams 

C. Require cross-functional team members 

D. There is a temptation to build everything from scratch 

Correct Answer: D 

 

QUESTION 4

Who defines the amount of work to be completed during an iteration? 

A. The product owner based on their estimation of what should be done. 

B. The team lead who is responsible for ensuring that the work gets done. 

C. The team members based on their understanding of the team\\'s current capacity. 
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D. The quality tester based on their estimation of how much completed work can be tested. 

Correct Answer: C 

 

QUESTION 5

Which of the following is a process goal in the Construction stage? 

A. Explore scope 

B. Develop test strategy 

C. Prove architecture early 

D. Form team 

E. Ensure production readiness 

Correct Answer: C 
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