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QUESTION 1

During which iterative ceremony should someone obtain feedback? 

A. Iteration demo. 

B. Daily stand-up/coordination meeting. 

C. Iteration planning. 

D. Retrospective. 

Correct Answer: A 

 

QUESTION 2

True or False: Governance is not a critical issue in DA projects because most of the teams are self-organizing. 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

Who defines the amount of work to be completed during an iteration? 

A. The product owner based on their estimation of what should be done. 

B. The team lead who is responsible for ensuring that the work gets done. 

C. The team members based on their understanding of the team\\'s current capacity. 

D. The quality tester based on their estimation of how much completed work can be tested. 

Correct Answer: C 

 

QUESTION 4

Guided Continuous Improvement is essential when: 

A. There are no more improvement opportunities left to explore 

B. The team finds itself in a method prison 

C. The team is looking for help in identifying viable improvement options and avoid risky ones 

D. The team cannot figure out improvement opportunities on their own 
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Correct Answer: C 

 

QUESTION 5

What kind of metrics are favored in Disciplined Agile projects according to the Disciplined agile manifesto and
principles? 

A. Automated measures helping to make data driven decisions 

B. Subjective measures more than objective measures 

C. Scalar measures over trend indicators 

D. Individual measures over team measures 

Correct Answer: A 
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