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QUESTION 1

True or False: Shared services teams are always based on specialization 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 2

Which is not a feature of a user story? 

A. Achievable 

B. Estimable 

C. Testable 

D. Negotiable 

Correct Answer: A 

 

QUESTION 3

True or False: Any change or improvement in the process is likely to plateau unless efforts are put into constantly
reviewing and revising it. 

A. True 

B. False 

Correct Answer: A 

 

QUESTION 4

We can identify our challenges 

A. By visualizing our workflow to identify what blocks it 

B. By holding retrospectives 

C. By finding where we are frustrated 

D. By trying good practices and seeing where they don\\'t work 

Correct Answer: B 
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QUESTION 5

Which of the following is one of the process goals in the transition stage? 

A. Produce a potentially consumable solution 

B. Develop common vision 

C. Ensure production readiness 

D. Address risk 

Correct Answer: C 
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