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QUESTION 1

A team has completed the work in their iteration backlog earlier than expected. There\\'s still three days left of the
iteration, what should the team do now? 

A. Work on noncritical tasks until the product owner can them more work. 

B. Wait for the other groups to complete their work prior to doing anything else. 

C. Work with the product owner to pull more work from the product backlog into their iteration backlog. 

D. Report the differences in completion time so the next iteration can be planned more efficiently. 

Correct Answer: D 

 

QUESTION 2

Your organization wants to set up mechanisms so that teams can share their learnings with other teams. Which process
blade is most likely to offer potential techniques to address this? 

A. Support 

B. Continuous Improvement 

C. Governance 

D. Portfolio Management 

Correct Answer: B 

 

QUESTION 3

DA teams are encouraged to embrace diversity because 

A. Diverse teams are more likely to reach consensus faster 

B. It is usually a mandate from local and federal governments 

C. A diverse team is more likely to foster innovation 

D. Everyone is different and should be allowed to what they want to do 

Correct Answer: C 

 

QUESTION 4

Who defines the amount of work to be completed during an iteration? 

A. The product owner based on their estimation of what should be done. 
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B. The team lead who is responsible for ensuring that the work gets done. 

C. The team members based on their understanding of the team\\'s current capacity. 

D. The quality tester based on their estimation of how much completed work can be tested. 

Correct Answer: C 

 

QUESTION 5

Governance in a DA project means all of the following except: 

A. Creating forums for sharing knowledge 

B. Making decisions about funding 

C. Administer rewards and recognition 

D. Complete freedom to the team to make decisions 

E. Ensuring compliance with a regulatory standard 

F. Having defined process for decision making 

Correct Answer: D 
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