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QUESTION 1

True or False: Disciplined Agile roles cover all the possible roles in an organization
A. True

B. False

Correct Answer: B

QUESTION 2

One of the major challenges that agile teams face with Procurement processes is that:
A. The procurement processes are often not agile enough

B. Vendors often fail to comply with contracts

C. Agile teams prefer to work with in-house teams

D. Contracting is not required on agile project

Correct Answer: A

QUESTION 3

What is Disciplined Agile (DA) best described as?
A. A process-decision toolkit

B. An Agile/Lean methodology

C. A process-decision framework

D. An Agile methodology

Correct Answer: A

QUESTION 4

Lean governance practices involve all of the following except:
A. Regularly create business value

B. Directing the team with clear tasks

C. Empowering the team

D. Provide appropriate Rol
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E. Present accurate and timely information

Correct Answer: B

QUESTION 5

What is the maximum frequency of delivering a valuable solution according to the DA principles?
A. Several times a day

B. One week

C. Two weeks

D. One day

Correct Answer: A
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