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QUESTION 1

Which approach is described as an agnostic hybrid technique that draws upon many different Ideas? 

A. Disciplined Agile 

B. Agile 

C. Iterative 

D. Lean 

Correct Answer: A 

 

QUESTION 2

True or False: Delight customers as a principle means never to exceed expectations of the customers but to just about
meet them 

A. True 

B. False 

Correct Answer: B 

 

QUESTION 3

What is the main role of the team lead? 

A. Ensure that the team builds the product right 

B. Ensure that the team builds the right product 

C. Build the product 

D. Coordinate the building of the product. 

Correct Answer: D 

 

QUESTION 4

True or False: The Control process blade is also responsible for ensuring regulatory compliance 

A. True 

B. False 

Correct Answer: B 
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QUESTION 5

A team should consider entering into the transition phase when: 

A. When a new MBI has been developed 

B. The product meets all the stakeholder\\'s expectations 

C. When the operational teams are ready 

D. When the MVP is ready 

Correct Answer: A 
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