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QUESTION 1

Which of the following team roles would be most appropriate to enhance the team and why?
A. A person with the ability to complete tasks

B. A quality assurance officer

C. A person with in-depth technical skills

D. A person who brings new ideas to the team

Correct Answer: D

QUESTION 2
Comparing TMMi and TPI, which is not a valid reason for choosing either TPI or TMMi?

A. If the scope of test performance improvement covers all test levels, TMMi is preferred since TPI focusses mainly on
black-box testing.

B. If the organization is already applying CMMI, TMMi may be preferred since it has the same structure and uses the
same terminology. TMMi addresses management commitment very strongly and is therefore more suitable to support a
top-down improvement process.

C. TPI is much more a bottom-up model that is suitable for addressing test topics for a specific (test) project.

D. TMMi can only be used with the traditional V model,whereas TPI can be used with all types of software life cycles.

Correct Answer: D

QUESTION 3

What would be a test approach regarding the test design techniques to be applied that would fit an item with the highest
risk?

A. Component testing: decision testing; System testing: exploratory testing

B. Component testing: decision testing; System testing: decision table testing

C. Component testing: statement testing; System testing: equivalence partitioning
D. Component testing: statement testing; System testing: decision table partitioning

Correct Answer: B

Latest CTAL-TM Dumps | CTAL-TM Study Guide | CTAL-TM Exam Questions 2/3


https://www.passapply.com/ctal-tm.html
https://www.passapply.com/ctal-tm.html
https://www.passapply.com/ctal-tm.html

VCE & PDF https://lwww.passapply.com/ctal-tm.html
2024 Latest passapply CTAL-TM PDF and VCE dumps Download
PassApply.com

QUESTION 4

In addition to introducing the new team member, you have decided to raise motivation.

Which of the measures listed below would be the best measure to take in order to increase the motivation of the team?
A. Provide more time for testing in the schedule

B. Allow people to take some time off

C. Introduce entry criteria to the testing phase

D. Organize a meeting with senior management in which they address the importance of good testing for this project

Correct Answer: D

QUESTION 5

Which THREE activities would be valid steps during the development of the test strategy?
A. Identify test staff members that will be involved in the system test

B. Define test career paths

C. Understand the software development life cycle used by the software house

D. Assess the testing that needs to be done to minimize the risks

E. Issue the test strategy document for review

F. Define a master test plan template

G. Perform a project risk analysis

Correct Answer: CDE
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