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QUESTION 1

Which of the following objectives is emphasized most in an integrated logistics strategy? 

A. Lowest transportation cost 

B. Lowest total cost 

C. Optimal warehouse location 

D. Improved third-party logistics (3PL) collaboration 

Correct Answer: B 

 

QUESTION 2

A manufacturer\\'s inventory levels are growing and service levels are dropping. Which of the following supply chain
strategies is most appropriate to reduce inventory and improve service? 

A. Increase the safety stockon all items. 

B. Reduce the setup time. 

C. Optimize the total cost. 

D. Implement batch operations. 

Correct Answer: B 

 

QUESTION 3

Which of the following is a characteristic of a market responsive supply chain? 

A. maintains high utilization rate with regards to manufacturing 

B. suppliers are selected primarily to reduce cost 

C. its product design strategy utilizes modular design to allow for postponement ofdifferentiation in products 

D. meets predictable demand efficiently at the lowest possible cost 

Correct Answer: C 

 

QUESTION 4

All of the following would typically be included in the "landed cost" EXCEPT: 

A. purchase price 
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B. duties and taxes 

C. insurance 

D. special packaging cost 

E. incoming inspection 

Correct Answer: E 

 

QUESTION 5

Shortly after implementation of a supplier quality-management program, the customer\\'s and supplier\\'s measurements
of an attribute differ. The most appropriate course of action is to: 

A. use the customer\\'s data for the attribute 

B. stop measuring performance for the attribute 

C. redefine performance criteria 

D. investigate data collection methods 

Correct Answer: C 
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