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QUESTION 1

A company is aggressively pursuing improvements in the financial performance of its supply chain. The company should
first focus its efforts on which of the following metrics? 

A. Process takt time 

B. Cycle count accuracy 

C. Number of inventory turns 

D. Number of first-tier suppliers 

Correct Answer: C 

 

QUESTION 2

A manufacturer offers a trade-in allowance on a new machine when the customer returns the old machine. The
manufacturer reconditions the returned machine locally and then sells it on the used market for a profit. This program is
an example of a focus on: 

A. environmentally sensitive engineering. 

B. gray box design. 

C. green manufacturing. 

D. sustainability in operations. 

Correct Answer: D 

 

QUESTION 3

A company plans to maximize profitability by charging more for its products at retail locations than on its website. Which
of the following segmentation strategies would best support this plan? 

A. Group 

B. Channel 

C. Regional 

D. Location 

Correct Answer: B 

 

QUESTION 4

What type of partnership is it when a company joins forces with another who has complementary, nonoverlapping
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skills? 

A. complementary 

B. horizontal 

C. vertical 

D. enabling 

E. collaboratory 

Correct Answer: C 

 

QUESTION 5

Which of the following pairs of supply chain management processes provide the linkages required to facilitate the
integration of the supply chain? 

A. Customer Relationship Management and Customer Service Management 

B. Demand Management and Manufacturing Flow Management 

C. Demand Management and Order Fulfillment 

D. Customer Relationship Management and Supplier Relationship Management 

E. Supplier Relationship Management and Customer Service Management 

Correct Answer: D 
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