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QUESTION 1

Suppose company manufactures paint from a base color and adds tints to arrive at the final color. Suppose there are 10
tints and a final color is made by mixing any three of them with the base. There are 70 possible colors (10*9*8=720).
Forecasting and planning production for 720 items is a difficult task. It is much easier if: 

A. Production is planned at the level of the base color and the 10 tints. There are then only10 items with which to deal:
the base color and each of the 10 tints. 

B. Once a customer\\'s order is received, the base color and the required tints can be combined (assembled) according
to the order 

C. MPS is done at the component level 

D. None of these 

Correct Answer: AB 

 

QUESTION 2

The needs of the customer are gathered using various survey methods or by comparing a company\\'s own products
against the competitions, these wants are referred to as: 

A. Customer will 

B. Voice of customer 

C. Customer liquidity 

D. Customer satisfaction 

Correct Answer: B 

 

QUESTION 3

Currently, there is a trend towards more specialization in manufacturing whereby a factory specializes in a narrow
product mix for a niche market. Generally, focused factories are thought to be more effectively and economically than
more complex factories, the reason being that: 

A. repetition and concentration in one area allow the workforce and management to gain the advantages of
specialization. 

B. The focused factory may be a "factory within a factory," an area in an existing factory set aside to specialize in a
narrow product mix 

C. specialization has the disadvantage of inflexibility 

D. All of these 

Correct Answer: A 
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QUESTION 4

With reference to the above example; how much should be produced each period? 

A. 120 cases 

B. 116 cases 

C. 122 cases 

D. None of these 

Correct Answer: B 

 

QUESTION 5

The total line-haul cost varies with: 

A. cost per mile 

B. the distance moved 

C. weight moved 

D. Only A and B 

Correct Answer: D 
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