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QUESTION 1

What means doing it right the first time and, if something does go wrong, stopping the process and fixing it?
A. Quality at the source

B. Process balancing

C. Quality assurance

D. All of the above

Correct Answer: A

QUESTION 2

The art charged by a carrier will also vary with the commodity shipped and will depend upon the following:
A. Value

B. Density

C. Perishability

D. All of these

Correct Answer: D

QUESTION 3

Who is responsible for producing the products and services the customer wants, when wanted, with required quality, at
minimum cost and maximum effectiveness and productivity?

A. Operations management

B. Marketing management

C. Production management

D. Product-review management

Correct Answer: A

QUESTION 4

A bill is used when companies usually make more than one product and the same components are often used in several
products

A. Single-level bill
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B. Multiple bill
C. Multilevel bill
D. Indented bill

Correct Answer: B

QUESTION 5

Which one of the following is NOT an input to master production schedule (MPS)?
A. Forecasts for individual end items

B. Sales orders

C. Inventories and existing capacity

D. Bill of materials

Correct Answer: D
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