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QUESTION 1

An enterprise\\'s business line managers have voiced concerns because the cost of governance-required improvements
is perceived as too expensive. How can the IT governance team BEST address this concern?

A. Share the return on investment (ROI) analysis
B. Improve the communication of business benefits
C. Involve business line managers in the improvement planning process

Correct Answer: A

QUESTION 2

What is a collection of practices influenced by the enterprise\\'s policies and procedures that takes input from a number
of sources, manipulates the inputs and produces outputs known as?

A. Process

B. Intrinsic goals
C. Enterprise goals
D. Dimensions

Correct Answer: A

QUESTION 3

Which of the following is a principle associated with the key components of a governance framework?
A. Key components should function independently to maintain integrity

B. The interaction among key components will impede automation and should therefore be limited

C. The relationships among key components should be identified to maximize consistency

Correct Answer: C

QUESTION 4

Which practice would NOT help to encourage desired behavior in an enterprise?
A. Introducing a bonus scheme

B. Communicating enforcement of policies

C. Appointing business champions
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D. Publishing Escalation procedures

Correct Answer: D

QUESTION 5

What role does the Governing body play in the governance and management of enterprise IT?
A. Delegates and is accountable for the governance of enterprise IT

B. Operates, executes and reports to management

C. Instructs, aligns and monitors performance

D. Sets direction and is responsible to the Owners and stakeholders

Correct Answer: D
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