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QUESTION 1
Which statement describes the difference between specific and generic work products?

A. Specific work products are defined at each capability level, generic work products are defined on an organizational
level

B. Specific work products are associated with the IT-related goals, generic work products are associated with the higher
level enterprise goals

C. Specific work products are defined for each process, generic work products are defined for all generic processes
from capability level 2 to 5

D. Specific work products define the objectives at activity level, generic work products define the level
objectives of a process

Correct Answer: D

QUESTION 2

Which information should a business case include?

A. The proposed detailed solutions and definitions of the initiative
B. Roles and responsibilities of the enterprise

C. Further requirements for continual improvement

D. The expected benefits of operating in the changed way

Correct Answer: B

QUESTION 3

Which principle is key for the governance and management of enterprise IT?
A. Managing IT Operations

B. Insure Resource Optimization

C. Enabling a Holistic Approach

D. Managing Information

Correct Answer: C

QUESTION 4
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COBIT addresses governance issues by doing which of the following?

A. Defining specific governance strategies and processes to implement in specific situations

B. Providing a full description of the entire IT environment within an enterprise

C. Grouping relevant governance components into objectives that can be managed to a required capability level

Correct Answer: C

QUESTION 5

What do Processes produce to ensure consistent implementation?
A. Roles which operate according to RACI charts

B. Cultural and behavioral aspects

C. Policies and procedures

D. Business and IT goals

Correct Answer: C
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