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QUESTION 1

Which of the following forms of supply chain risk is considered the most disruptive? 

A. Supply 

B. Process 

C. Finance 

D. Environment 

Correct Answer: D 

 

QUESTION 2

Given the data below, calculate the reorder point (ROP). 

Average daily demand = 30 units/day Lead time = 4 days Safety stock = 20 

A. 30 units 

B. 8 units 

C. 120 units 

D. 140 units 

Correct Answer: D 

 

QUESTION 3

The practice of carriers charging all of their customers more during the peak harvest season is a type of pricing known
as: 

A. differential rates. 

B. incremental rates. 

C. distributive rates. 

D. commodity rates. 

Correct Answer: D 

 

QUESTION 4

A company is sending a shipment to its customer in Italy. It elects to pay the freight and be responsible for any liability
and damage claims. Which of the following free on board (FOB) terms is the company using? 
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A. FOB destination, freight collect 

B. FOB destination, freight prepaid 

C. FOB origin, freight prepaid 

D. FOB origin, freight collect 

Correct Answer: B 

 

QUESTION 5

A supply chain manager would like to guard against potential shortage in their company\\'s manufacturing capacity.
Which of the following areas of supply chain risk should the manager pay most attention to? 

A. Technical 

B. Demand 

C. Process 

D. Financial 

Correct Answer: A 
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