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QUESTION 1

The greatest risk of aggregating product families at too high of a level for sales and operations planning (SandOP) is
that:

A. it will be more difficult to reconcile the sales plans with the business plan.
B. imbalances between the demand plan and resources may not be visible.
C. the resource planning process will be more complicated.

D. the sales forecasts will not be as accurate for the larger product families.

Correct Answer: B

QUESTION 2

Which of the following methods is used for facility location selection based on the location of markets, the volume of
goods shipped, and shipping costs?

A. Factor rating

B. Center-of-gravity

C. Break-even analysis
D. Least cost

Correct Answer: B

QUESTION 3

Airfreight companies often use dimensional (dim) weight to cost out shipments because of which of the following
attributes of the product?

A. Density
B. Height
C. Weight
D. Value

Correct Answer: B
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QUESTION 4

Which of the following modes of transportation primarily uses the term double-stacking?
A. Rail

B. Truck

C. Water

D. Air

Correct Answer: A

QUESTION 5

Which of the following frameworks represents a global best practice for reporting on a range of economic,
environmental, and social impacts?

A. 1SO 14001

B. Anti-Bribery Convention

C. United Nations (UN) Global Compact
D. Global Reporting Initiative (GRI)

Correct Answer: D
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