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QUESTION 1

Which of the following should be the MAIN governance focus when implementing a newly approved bring your own
device (BYOD) policy? 

A. Recommending mobile applications that will increase business productivity 

B. Training employees on the enterprise\\'s chosen mobile device management system 

C. Educating employees on the increased IT security risk to the enterprise 

D. Understanding knowledge gaps of IT employees to support different mobile platforms 

Correct Answer: C 

 

QUESTION 2

Which of the following is the BEST way to ensure the continued usefulness of IT governance reports for stakeholders? 

A. Conduct quarterly audits and adjust reporting based on findings. 

B. Establish a standard process for providing feedback. 

C. Rely on IT leaders to advise when adjustments should be made. 

D. Issue frequent service level satisfaction surveys. 

Correct Answer: B 

 

QUESTION 3

You are the project manager of the GHY Project and would like to perform a review of your project from several different
characteristics. You would like to review what worked in the project and what needed improvement. What type of
analysis would be most appropriate for the end of project review? 

A. Feasibility study 

B. Product breakdown 

C. Business case study 

D. SWOT analysis 

Correct Answer: D 
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QUESTION 4

Before establishing IT key nsk indicators (KRls) which of the following should be defined FIRST? 

A. IT resource strategy 

B. IT risk and secunty framework 

C. IT goals and objectives 

D. IT key performance indicators (KPIs) 

Correct Answer: C 

 

QUESTION 5

Which of the following are PRIMARY factors in ensuring the success of an enterprise quality assurance program? 

A. Enterprise risk appetite and tolerance 

B. Risk management and control frameworks 

C. Continuous improvement plans 

D. A process maturity framework and documented procedures 

Correct Answer: C 
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