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QUESTION 1

A business analyst (BA) at Northern Trail Outfitters (NTO) is assigned to a project to help revamp n process. The
current process used by the sales team is different than the process outlined in NTO\\'s documentation. Which step
should the BA take first? 

A. Create an Entity Relationship Diagram (ERD) of the current state. 

B. Meet with stakeholders as a group to capture future requirements. 

C. Meet with stakeholders as a group to understand the current state. 

Correct Answer: C 

 

QUESTION 2

In what phase of the four application lifecycle milestones does this action belong? Communicate Changes, Update
Profiles and Communicate end of Changes. 

A. Build 

B. Deploy 

C. Test 

D. Plan 

Correct Answer: B 

 

QUESTION 3

At Universal Containers, a business analyst (BA)r solution architect, lead developer, quality assurance lead, and other
team members need access to user stories as part of the Agile lifecycle of enhancements to a Marketing Cloud
integration project. What should the BA do to give all team members access and visibility to the most recent user stories
as the project is in motion? 

A. Define a common repository to hold all user stories and track changes over time. 

B. Allow each team member to merge all user stories at the end of user acceptance testing. 

C. Send emails to stakeholders with all of the changes to the user stories. 

Correct Answer: A 

 

QUESTION 4

A business analyst (BA) conducted a group workshop with stakeholders to understand and document in-scope business
processes. The BA feels there are gaps between process steps. What should the BA do to close the gaps or confirm the
process steps? 
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A. Conduct elimination with stakeholders regarding their parts of the process. 

B. Review the documentation to ensure that information gathered about the process is correct. 

C. Using strategy analysis, define models of how gaps in the business process can be resolved. 

Correct Answer: C 

 

QUESTION 5

A business analyst (BA) at Cloud Kicks has been tasked with preparing for requirements gathering workshops .. an
upcoming Sales Cloud implementation. Which documentation is mast beneficial for the BA to define the scope of the
project? 

A. Detailed Process Map 

B. Value Stream Map 

C. Suppliers. Inputs, Process, Outputs, Customers (SIPOC) Map 

Correct Answer: C 
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