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QUESTION 1

The scrum team working on Salesforce projects at Northern Trail Outfitters plans to review the current build with
stakeholders to gather feedback. The business analyst will facilitate the meeting. Which type of meeting should be
held? 

A. Retrospective 

B. Daily stand-up 

C. Sprint review 

Correct Answer: C 

 

QUESTION 2

The Cloud Kicks business analyst (BA) is frustrated because the requirements tracking spreadsheet is often incomplete
or out-of-sync for the Slack transition project. The development team has recommended that the BA use a DevOps tool
as an alternative. 

What are the benefits of using a DevOps tool in this situation? 

A. Tracks changes on a daily basis and provides a history of changes 

B. Tracks changes for the testing team and provides access to user stories 

C. Tracks changes in real time and provides a single source of truth 

Correct Answer: A 

 

QUESTION 3

Cloud Kicks (CK) needs to integrate the industry standard due-diligence in its sales process to verify customers in Sales
Cloud. CK asks the business analyst (BA) to identify which stage in the sales process the industry standard due-
diligence should be embedded. 

What should the BA do to meet the requirement? 

A. Develop a process map as a base, work with stakeholders to understand the trigger point, and locate the stage. 

B. Identify the triggers, locate the stage, and add the standard due-diligence as a subprocess. 

C. Locate the stage, add the standard due-diligence as a subprocess, and set the trigger point. 

Correct Answer: A 

 

QUESTION 4

The business analyst (BA) at Cloud Kicks has been interviewing customer service team members who use Service
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Cloud to understand the steps they take to complete their daily work. The BA is working on a solution to improve their
productivity by identifying each step and documenting its purpose. 

Which type of requirement documentation is the BA using in this scenario? 

A. Process mapping 

B. Value stream mapping 

C. Data modeling 

Correct Answer: A 

 

QUESTION 5

After reviewing a technical demo, the Northern Trail Outfitters sales leadership team wants to mate adjustments to the
original requirements around Sales Cloud opportunity management. What should the business analyst do to manage
the requested changes? 

A. Update the gap analysis document and scope statement specification. 

B. Update the change request log and draft a new user story. 

C. Update the change management document and user acceptance testing plans. 

Correct Answer: B 
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