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QUESTION 1

Which type of process diagram should the business analyst use at the beginning of a Salesforce project to outline high-
level process areas such as "Prospect to Contract?

A. Capability model

B. SIPOC (Suppliers, Inputs, Process, Outputs, Customers)
C. Value stream map

Correct Answer: A

Explanation: This answer states that using a capability model is the type of process diagram that the BA should use at
the beginning of a Salesforce project to outline high- level process areas such as "Prospect to Contract”. A capability
model is a diagram that shows what an organization does at a high level of abstraction, without going into details of how
it does it. A capability model can help the BA to identify and group related business activities or functions into capability
areas or domains, such as sales, marketing, service, or finance. A capability model can also help the BA to align
business processes with business goals and strategies. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst- quick-look/use-process-mapping-
to-understand-your-business

QUESTION 2

The technical team at Cloud Kicks is trying to deliver one of its Salesforce customizations. The business analyst (BA)
has been asked to put assignments, test plans, decisions, and milestones in writing and share this document with
stakeholders so there is less potential for confusion.

Which tactical document should the BA use to capture features?

A. Business analysis plan

B. User Acceptance Test plan

C. Release plan

Correct Answer: C

Explanation: The tactical document that the business analyst should use to capture features is a release plan. A release
plan is a document that outlines the scope, schedule, resources, and deliverables of a project or enhancement that will
be released to production. A release plan helps to communicate and align with stakeholders on what features will be
delivered, when they will be delivered, how they will be delivered, and who will be involved in delivering them. A release

plan also helps to manage expectations, risks, dependencies, and changes throughout the project lifecycle. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst- certification-prep/project-planning

QUESTION 3

Northern Trail Outfitters (NTO) wants to discuss an enhancement to Campaigns with the engineering, marketing, and
sales teams. The changes involve detailed integration between systems that will be used by WTO\W's customers. The
business analyst (BA) needs to complete the org impact analysis.
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Which reference should the BA consult to understand the integration pattern?

A. Salesforce Solution Kits

B. Solution Architecture Diagram

C. Business Requirements Document

Correct Answer: B

Explanation: The reference that the business analyst should consult to understand the integration pattern is a Solution
Architecture Diagram. A Solution Architecture Diagram is a diagram that shows the high-level design and components
of a system or solution. A Solution Architecture Diagram helps to understand the integration pattern by showing how
different systems or applications are connected and interact with each other, as well as what data or information is
exchanged between them. A Solution Architecture Diagram also helps to identify the scope, requirements,

dependencies, and risks of an integration project or enhancement. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst- certification-prep/solution-design

QUESTION 4

The business analyst (BA) working with the contract renewal team at Cloud kicks has mapped out is current renewal
process, the BA has noted where representatives are inputting contract information from PDF document which is
introducing errors an inaccurate date into Salesforce.

Which type of inefficiency is happening during this step in the process?

A. Avoidance

B. Manual effort

C. Duplication

Correct Answer: B

Explanation: The type of inefficiency that is happening during this step in the process is manual effort. Manual effort is a
type of inefficiency that occurs when a task or activity requires human intervention or input that could be automated or
eliminated. Manual effort can lead to errors, delays, inconsistencies, or redundancies in the process. In this case, the
representatives are inputting contract information from PDF documents into Salesforce manually, which introduces
errors and inaccurate data into Salesforce. References:

https://trailhead.salesforce.com/en/content/learn/modules/business-analysis-process- mapping/identify-inefficiencies-in-
a-process

QUESTION 5

The project manager for Universal Container tells the business analyst (BA) that the developers on the team are having
trouble understanding what to build because the acceptance criteria for the Sales Cloud user stories are confusing.

How should the BA respond to the feedback effectively?
A. Recommend additional training resources.

B. Ask for specific examples to review.
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C. Confirm that best practices are being followed.
Correct Answer: B

Explanation: This answer states that asking for specific examples to review is how the BA should respond to feedback
from UC\\'s project manager who tells the BA that the developers on the team are having trouble understanding what to
build because the acceptance criteria for the Sales Cloud user stories are confusing. Asking for specific examples to
review means that the BA requests the project manager or the developers to provide concrete instances or scenarios of
where and how the acceptance criteria for the Sales Cloud user stories are confusing, such as ambiguous, inconsistent,
or incomplete acceptance criteria. Asking for specific examples to review is how the BA should respond to feedback
from UC\\'s project manager because it helps the BA to clarify and verify the feedback, and to revise and update the
acceptance criteria accordingly. References: https://trailhead.salesforce.com/en/content/learn/modules/salesforce-
business-analyst- quick-look/use-stakeholder-engagement-skills
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