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QUESTION 1

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is 

awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Which of the following percent complete measurement techniques is best suited for long- term non-production accounts
(such as overhead accounts)? 

A. Ratio/level of effort 

B. Start/finish 

C. Units completed 

D. Incremental milestone 

Correct Answer: D 

 

QUESTION 2

The written word is often more useful than the spoken. Guidelines for writing include: 

A. Use short sentences; use short words; avoid jargon and abbreviations; use complete sentences; stick to one idea per
paragraph; have a beginning, middle and end; be accurate 

B. Organize the background information; state the problem list the options or alternatives; state the recommendation (s);
conclude and summarize with why the recommendation is the best way to proceed 

C. Follow an outline; allow some time for "cooling" after compiling the draft before revising; when revising, allow plenty
of time for several sessions 

D. Explain, report, describe, clarify, define and demonstrate 

Correct Answer: B 

 

QUESTION 3

What is a basic element of work or a task that must be performed over a given period of time in order to complete a
project called? 

A. WBS element 

B. Activity 

C. Resource 

D. Commodity 
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Correct Answer: B 

 

QUESTION 4

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is 

awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

The following question requires your selection of CCC/CCE Scenario 26(2.5.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

Select the statement that best describes the meaning of the +/-notations associated with an estimate. The actual cost is
expected: 

A. To be exactly the percentages stated 

B. To fall within the percentage range stated 

C. To be higher or lower that the percentages stated 

D. To be outside the percentages stated 

Correct Answer: B 

 

QUESTION 5

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

Fred Fiedler\\'s contingency model suggests that: 

A. Leadership styles are just the opposite of the managerial grid model 

B. Successful leadership depends upon a good match 

C. between the style of the leader and the demands of the situation 

D. Successful leadership can always be imposed by experienced supervision 

E. A relationship oriented leader described the least preferred worker in an unfavorable light 

Correct Answer: C 
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