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QUESTION 1

The goal of listening is to: 

A. Analyze what the speaker is saying 

B. Find out what is going on 

C. Have time to formulate your thoughts on the subject 

D. Improve communication 

Correct Answer: D 

 

QUESTION 2

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

The following question requires your selection of CCC/CCE Scenario 26 (2.5.50.1.2) from the right side of your split
screen, using the drop down menu, to reference during your response/choice of responses. 

Why is a +/- notation necessary when developing an estimate? 

A. Contingency cushion 

B. It makes up for the lack of time to develop a real estimate 

C. It is a government requirement 

D. There are unknowns that affect the final cost of a project 

Correct Answer: D 

 

QUESTION 3

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

In Rensis1 4 model system, the exploitative-authoritative management style is one in which: 

A. Management makes most decisions and passes them down 

B. Informal organizations generally support the goals of the formal organization 

C. Management issues orders, but employees have some freedom to comment 

Latest CCE-CCC Dumps | CCE-CCC Practice Test | CCE-CCC Exam Questions                                2 / 3

https://www.passapply.com/cce-ccc.html
https://www.passapply.com/cce-ccc.html
https://www.passapply.com/cce-ccc.html


https://www.passapply.com/cce-ccc.html
2024 Latest passapply CCE-CCC PDF and VCE dumps Download

D. Management has a lot of confidence in the employees 

Correct Answer: A 

 

QUESTION 4

The latest allowable end time minus the earliest allowable end time on a schedule activity is referred to as: 

A. Total float 

B. Remaining duration 

C. Free float 

D. Just-in-time scheduling 

Correct Answer: A 

 

QUESTION 5

A major theme park is expanding the existing facility over a five-year period. The design phase will be completed one
year after the contract is awarded. Major engineering drawings will be finalized two years after the design contract is
awarded and construction will begin three years after the award of the design contract. New, unique ride technology will
be used and an estimate will need to be developed to identify these costs that have no historical data. 

According to Maslow\\'s hierarchy of needs, which level should be satisfied first? 

A. Physiological 

B. Self-actualization 

C. Safety needs 

D. Ego-status 

Correct Answer: A 
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