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QUESTION 1

During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation. What is this
technique called? 

A. Round Robin. 

B. Brainstorming. 

C. Mind Mapping. 

D. Mess Finding. 

Correct Answer: B 

 

QUESTION 2

Which of the following represents the total cash flows of an investment, over a period of time, adjusted to reflect the time
value of money? 

A. The Internal Rate of Return. 

B. The Time to Payback. 

C. The Net Present Value. 

D. The Return on Investment. 

Correct Answer: C 

 

QUESTION 3

It is claimed that a new system will bring improved job satisfaction to employees. How should this improved job
satisfaction be classified? 

A. As a tangible benefit. 

B. As an intangible cost. 

C. As a tangible cost. 

D. As an intangible benefit. 

Correct Answer: D 

 

QUESTION 4

Business analysis bridges the gap between which two disciplines? 
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A. Business Case Definition and Requirements Analysis. 

B. IT SystemsAnalysis and Acceptance Testing. 

C. Requirements Analysis and IT Systems Development. 

D. Strategic Analysis and IT Systems Analysis. 

Correct Answer: B 

 

QUESTION 5

The following requirement has been identified; The system must be able to record customer payments. What type of
requirement is this? 

A. A functional requirement. 

B. A non-functional requirement. 

C. A general requirement. 

D. A technical requirement. 

Correct Answer: A 
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