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QUESTION 1

In a business activity model, which of the following type of activities respond to deviations between actual and planned
performance? 

A. Monitoring activities. 

B. Doing activities. 

C. Controlling activities. 

D. Planning activities. 

Correct Answer: C 

 

QUESTION 2

An analyst has discovered that a company wishes to hold information about departments and employees. A department
may have many employees in it, but each employee can, at any one time, only work in one department. There is no
requirement to store historical information. However, there are currently eight departments and over one hundred
employees. How would this relationship be shown on an Entity Relationship diagram? 

A. As (8 .. 100) at the Department end of the relationship. 

B. As a many-to-many between Department and Employee. 

C. As a one-to-one between Department and Employee. 

D. As a one-to-many between Departmentand Employee. 

Correct Answer: D 

 

QUESTION 3

What are subsequent changes subject to once a requirements document has been signed off? 

A. Requirements verification. 

B. Requirements documentation. 

C. Requirements validation. 

D. Requirements management. 

Correct Answer: D 

 

QUESTION 4

One of Porter\\'s five forces explicitly considers industry competitors. Which of the following is the Key Focus\\' of this
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force? 

A. A Competitor\\'s external marketing campaign. 

B. The products offered by Competitors. 

C. Rivalryamong existing Competitors. 

D. The market share of known Competitors. 

Correct Answer: C 

 

QUESTION 5

Which of the following statements about a BAM is correct? 

A. The BAM is concerned with who carries out the activities. 

B. The BAM is concernedwith where activities are carried out. 

C. There will be one BAM for each business perspective. 

D. The BAM is an AS-IS model of the real world. 

Correct Answer: C 
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