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QUESTION 1

A requirement has been identified as beneficial. It will be included in the system if it does not take too long to deliver or
cost too much. How would this requirement be prioritised in the MoSCoW classification? 

A. As a \\'M\\'. 

B. As a \\'C\\'. 

C. As a \\'S\\'. 

D. As a \\'W\\'. 

Correct Answer: B 

 

QUESTION 2

Which of the following is a primary activity in the value chain? 

A. Procurement. 

B. Firm infrastructure. 

C. Service. 

D. Technology development. 

Correct Answer: C 

 

QUESTION 3

Which of the following lists includes only activities that are defined as support activities in the value chain? 

A. Firm infrastructure, service, marketing and sales. 

B. Inbound logistics, outbound logistics, operations. 

C. Procurement, technology development, human resource management. 

D. Service, procurement, firm infrastructure. 

Correct Answer: C 

 

QUESTION 4

Every night, at midnight, a system automatically raises invoices for customers that have placed orders that day. The
invoice is sent electronically by email to customers. What is the event that triggers the production of invoices? 

A. Midnight on the system clock. 
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B. The receipt of an order from a customer. 

C. The email system. 

D. The batch invoice production job. 

Correct Answer: A 

 

QUESTION 5

In which of the following categories would return on investment be considered when assessing the feasibility of a
project? 

A. Financial feasibility. 

B. Business feasibility. 

C. Technical feasibility. 

D. Operational feasibility. 

Correct Answer: A 
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