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QUESTION 1

A software development team is pulling work from its backlog to be performed immediately as they become available.
What emerging practice for project scheduling is the team using?

A. lterative

B. On-demand
C. Interactive
D. Quality

Correct Answer: A

QUESTION 2

What is a characteristic of the relationship among projects, programs, and portfolios?

A. A portfolio is a group of programs, and a program is a large project

B. Portfolios often engage with the same stakeholders as the programs and projects in the portfolio
C. Programs focus on the internal interdependencies within each project in a portfolio

D. Portfolios focus on program results and project deliveries

Correct Answer: A

QUESTION 3

In addition to the project charter, what other artifact is produced as a result of the Develop Project Charter process?
A. Assumption log

B. Milestone list

C. Business case

D. Risk register

Correct Answer: A

QUESTION 4
Which of the following is an input to Direct and Manage Project Execution?

A. Performance reports
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B. Project charter
C. Outputs from planning processes
D. Enterprise environmental factors

Correct Answer: D

QUESTION 5

When a backward pass is calculated from a schedule constraint that is later than the early finish date that has been
calculated during a forward pass calculation, this causes which type of total float?

A. Negative
B. Zero
C. Positive
D. Free

Correct Answer: C
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