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QUESTION 1

As the project progresses, which of the following is routinely collected from the project activities?
A. Communication management activities

B. Change requests

C. Configuration verification and audit

D. Work performance information

Correct Answer: D

QUESTION 2

An input required to develop a preliminary project scope statement is:
A. Organizational Structure

B. Organizational Process Assets

C. Organizational Matrix

D. Organizational Breakdown Structures

Correct Answer: B

QUESTION 3

In the Plan Stakeholder Management process, expert judgment is used to:

A. Provide information needed to plan appropriate ways to engage project stakeholders.
B. Ensure comprehensive identification and listing of new stakeholders.

C. Analyze the information needed to develop the project scope statement.

D. Decide the level of engagement of the stakeholders at each required stage.

Correct Answer: D

QUESTION 4
How can a project manager represent a contingency reserve in the schedule?
A. Additional weeks of work to account for unknown-unknowns risks

B. Task duration estimates of the best case scenarios
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C. Additional duration estimates in response to identified risks that have been accepted
D. Milestones representing the completion of deliverables

Correct Answer: A

QUESTION 5

Which project risk listed in the table below is most likely to occur?

Project Risks | Probability | Impact
Risk 1 L M

Risk 2 H H
Risk 3 L i
Risk 4 M i

Al
B.2
C.3
D.4

Correct Answer: B
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