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QUESTION 1

Which activity involves ensuring that the composition of a projects configuration items is correct?
A. Configuration Identification

B. Configuration Status Accounting

C. Configuration Verification and Audit

D. Configuration Quality Assurance

Correct Answer: C

QUESTION 2

In which Project Management Process Group is the project charter developed?
A. Monitoring and Controlling

B. Executing

C. Initiating

D. Planning

Correct Answer: C

QUESTION 3

What is the term assigned to products or services having the same functional use but different technical
characteristics?

A. Scope
B. Quality
C. Specification
D. Grade

Correct Answer: D

QUESTION 4

The process of monitoring the status of the project and product scope as well as managing the changes to the scope
baseline is known as:

A. Validate Scope.
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B. Plan Scope Management.
C. Control Scope.
D. Define Scope.

Correct Answer: C

QUESTION 5

Which Process Group\\'s purpose is to track, review, and regulate the progress and performance of the project; identify
any areas in which changes to the plan are required; and initiate the corresponding changes?

A. Monitoring and Controlling
B. Initiating

C. Planning

D. Executing

Correct Answer: A
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