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QUESTION 1

In which project risk management process is the data analysis technique not used? 

A. Plan Risk Management 

B. Implement Risk Response 

C. Monitor Risks 

D. Perform Quantitative Risk Analysis 

Correct Answer: A 

 

QUESTION 2

When a project is undertaken to reduce defects in a product or service, the objective of the project is to create a/an: 

A. improvement 

B. program 

C. result 

D. portfolio 

Correct Answer: A 

 

QUESTION 3

A project manager is considering whether or not to procure a new vendor. What can the project manager use to
determine a make-or-buy decision? 

A. Data analysis 

B. Interpersonal skills 

C. Bidder conferences 

D. Bid documents 

Correct Answer: A 

 

QUESTION 4

What is an output of the Control Costs process? 

A. Cost management plan 
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B. Cost baseline 

C. Change requests 

D. Basis of estimates 

Correct Answer: C 

Reference: https://4squareviews.com/2018/05/25/6th-edition-pmbok-guide-process-7-4-control-costs-outputs/ 

 

QUESTION 5

Which of the following is example of communication tools and techniques? 

A. Conflict management 

B. Stakeholder mapping 

C. Advertising plan 

D. Developing team 

Correct Answer: B 
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