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QUESTION 1

At which point of the project is the uncertainty the highest and the risk of failing the greatest?
A. Final phase of the project

B. Start of the project

C. End of the project

D. Midpoint of the project

Correct Answer: B

QUESTION 2

During project selection, which factor is most important?
A. Types of constraints

B. Internal business needs

C. Budget

D. Schedule

Correct Answer: B

QUESTION 3

Which document describes the procurement item in sufficient detail to allow prospective sellers to determine if they are
capable of providing the products, services, or results?

A. Procurement management plan
B. Procurement statement of work
C. Request for proposal

D. Request for quote

Correct Answer: B

QUESTION 4
What estimating technique is used when there is limited information?

A. Analogous estimating
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B. Parametric estimating
C. Bottom-up estimating
D. Three-point estimating

Correct Answer: A

QUESTION 5

A project manager who communicates to the project team though email is using which type of communication?
A. Formal

B. Informal

C. Horizontal

D. Unofficial

Correct Answer: B
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