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QUESTION 1

In the Plan Stakeholder Management process, expert judgment is used to:

A. Provide information needed to plan appropriate ways to engage project stakeholders.
B. Ensure comprehensive identification and listing of new stakeholders.

C. Analyze the information needed to develop the project scope statement.

D. Decide the level of engagement of the stakeholders at each required stage.

Correct Answer: D

QUESTION 2

Which tool or technique is used in the Develop Project Management Plan process?
A. Project management information system (PMIS)

B. Project charter

C. Quality assurance

D. Expert judgment

Correct Answer: D

QUESTION 3

Which element does a project charter contain?
A. Management reserves

B. Work breakdown structure

C. Stakeholder list

D. Stakeholder register

Correct Answer: C

QUESTION 4
Which is one of the determining factors used to calculate CPI?
A.EV

B. SPI
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C.PV
D. ETC

Correct Answer: A

QUESTION 5

What is both an input and output of the Control Quality process and is updated as a result of this process?
A. Lessons learned register

B. Risk register

C. Enterprise environmental factors (EEFS)

D. Root cause analysis

Correct Answer: A
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