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QUESTION 1

What is the name of the statistical method that helps identify which factors may influence specific variables of a product
or process under development or in production?

A. Failure modes and effects analysis
B. Design of experiments

C. Quality checklist

D. Risk analysis

Correct Answer: B

QUESTION 2

Which element does a project charter contain?
A. Management reserves

B. Work breakdown structure

C. Stakeholder list

D. Stakeholder register

Correct Answer: C

QUESTION 3

The project charter is an input to which process?
A. Develop Project Charter

B. Develop Project Management Plan

C. Monitor and Control Project Work

D. Perform Integrated Change Control

Correct Answer: B

QUESTION 4
Which input to the Plan Risk Management process provides information on high-level risks?

A. Project charter
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B. Enterprise environmental factors
C. Stakeholder register
D. Organizational process assets

Correct Answer: A

QUESTION 5

Which tool or technique can a project manager use to select in advance a team member who will be crucial to the task?
A. Acquisition

B. Negotiation

C. Virtual team

D. Pre-assignment

Correct Answer: D
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