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QUESTION 1

For which kind of quantitative risk analysis chart can a tornado diagram represent values?

A. Sensitivity analysis

B. Monte Carlo analysis

C. Expected monetary value analysis
D. Decision tree analysis

Correct Answer: A

QUESTION 2

Which document describes the necessary information to determine if a project is worth the required investment?

A. Cost baseline

B. Service level agreement

C. Memorandum of understanding
D. Business case

Correct Answer: D

QUESTION 3

What tool or technique is primarily used to plan risk responses?
A. Risk categorization

B. Project risk document updates

C. Strategies for overall project risk

D. Risk management plan

Correct Answer: C

QUESTION 4
Which behavior is a management trait?
A. Asking what and why

B. Challenging the status quo
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C. Innovating
D. Relying on control

Correct Answer: D

QUESTION 5

A software development team is pulling work from its backlog to be performed immediately as they become available.
What emerging practice for project scheduling is the team using?

A. Iterative

B. On-demand
C. Interactive
D. Quality

Correct Answer: A
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