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QUESTION 1

What is the key characteristics of the agile project approach?
A. Formal and detailed documentation

B. Iterative build with frequent inspections

C. Frequent Quality Gates

D. Frequent and detailed project scheduling

Correct Answer: B

QUESTION 2

Who determines the tasks that are required to complete the committed backlog items in a sprint?
A. Scrum master

B. Product owner

C. Project manager

D. Project team

Correct Answer: B

QUESTION 3

Which tool can you use to collaborate with other SAP Activate Methodology practitioners?
A. SAP Jam

B. SAP Roadmap Viewer

C. SAP Solution Manager

D. SAP Implementation Assistant

Correct Answer: A

QUESTION 4

What tool provides guidance on replacing custom code developed for SAP ERP with SAP S/4HANA functionality for the
system conversion?
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A. SAP code inspector

B. Software provisioning manager

C. Software update manager with database migration option
D. Simplification item check (Si-check)

Correct Answer: C

QUESTION 5

What are some of the key topics covered in the customer team enablement workshops? There are 3 correct answers to
this question.

A. Solution expertise

B. Technical expertise

C. Project management

D. Project sourcing approach
E. Planning skills

Correct Answer. ABC
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