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QUESTION 1

Which of the following is not correct about Fit/Gap Analysis? There are 2 correct answers to this question.
A. Prioritize delta requirement and gaps.

B. Drive towards adopting customers processes.

C. Minimize the needs for rework during realization.

D. Validate pre-activate and pre-assembled solution in the development system.

Correct Answer: BD

QUESTION 2

Which of the following content best outlines the scope of the Integration Test? Please choose the correct answer.
Response:

A. a) Prototype b) Delta/gap solutions c) Data flows with non-SAP application

B. a) Prototype b) Delta configuration c) Data flows between SAP solutions

C. a) Solution baseline b) Delta/gap solutions c) Data flows with non-SAP application

D. a) Solution baseline b) Delta configuration c) Data flows between SAP solutions

Correct Answer: C

QUESTION 3

What are the responsibilities of the Project Team on level 4 in the picture below?
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There are 2 correct answers to this question. Response:
A. Set Project policy, standards and oversight

B. Set business priorities, goals and objectives

C. Identify and resolve issues and risks

D. Perform status reporting and communication

Correct Answer: CD

QUESTION 4

What is the key characteristic of Agile project delivery?
Please choose the correct answer.

Response:

A. Frequent and detailed project scheduling

B. Formal and detailed documentation

C. Iterative build with frequent inspections

D. Frequent Quality Gates

Correct Answer: C

QUESTION 5

Which accelerator can help you document the detailed design of solution extensions? Please choose the correct
answer.
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A. Change Request Template

B. Product Backlog Template

C. Sprint Backlog Template

D. RICEF Specification Template

Correct Answer: D
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