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QUESTION 1

What is the purpose of the scrumboard? Please choose the correct answer. Response: 

A. To document the results of integration testing 

B. To manage the resource load 

C. To show the functional breakdown of the solution scope 

D. To visualize team progress 

Correct Answer: D 

 

QUESTION 2

Which of the following Key Deliverables do you complete in the Solution Design work stream in the Explore 

phase? 

There are 3 correct answers to this question. Response: 

A. Design for the Gaps and Deltas 

B. Baseline Build 

C. Data Migration Approach 

D. Validation Workshops 

E. Solution Scope and Value Determination 

Correct Answer: ACD 

 

QUESTION 3

Which new project roles are introduced with the SAP Activate Agile methodology? 

There are 2 correct answers to this question. 

Response: 

A. SCRUM Master 

B. Product Owner 

C. Integration Lead 

D. Design Thinking Coach 

Correct Answer: AB 
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QUESTION 4

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal? Please 

choose the correct answer. 

Response: 

A. Prepare 

B. Explore 

C. Realize 

D. Deploy 

Correct Answer: D 

 

QUESTION 5

What information does the product team need so that they can estimate the relative size of backlog user 

story correctly? 

Please choose the correct answer. Response: 

A. Available project resources 

B. Test strategy 

C. Definition of Done 

D. Overall project schedule 

Correct Answer: C 
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