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QUESTION 1

According to the Definition of Done, which activity must be completed for each sprint? Please choose the 

correct answer. 

Response: 

A. End user training must be delivered 

B. Solution must be built and configured in the development system (DEV) 

C. Functionality must be tested in the Quality system (QAS) 

D. Functionality must be released to the business 

Correct Answer: B 

 

QUESTION 2

Which activities are critical for delivering Agile projects? There are 2 correct answers to this question. Response: 

A. Retrospective agenda creation 

B. Sprint planning 

C. Release planning 

D. Blueprint scheduling 

Correct Answer: BC 

 

QUESTION 3

What are the benefits of the SAP best practices? There are 3 correct answers to this question. Response: 

A. Fast time to value 

B. Predictable results 

C. Simple on-boarding to cloud 

D. Fixed organizational structure 

E. Reduced functional scope 

Correct Answer: ABC 

 

QUESTION 4
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What technique helps agile project teams to prioritize a large, flat backlog? Please choose the correct 

answer. 

Response: 

A. Fit/Gap Analysis 

B. User Story Mapping 

C. Retrospective 

D. Planning Poker 

Correct Answer: B 

 

QUESTION 5

What can users do in the Roadmap Viewer tool? 

Please choose the correct answer. 

Response: 

A. Display and navigate detailed SAP Activate methodology WBS 

B. Upload SAP Activate WBS into SAP Solution Manager7.1 

C. Download full SAP Activate methodology content for use off-line 

D. Create a customer-specific version of SAP Activate Methodology 

Correct Answer: A 
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