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QUESTION 1

What is SAP Activate? 

Please choose the correct answer. 

Response: 

A. A step-by-step instruction on how to remove from SAP best practices to your custom solution 

B. A methodology for each of the deployment modes (cloud , on-premise, hybrid) 

C. A bundle of ASAP , SAP Launch , and Rapid Deployment Solutions 

D. A combination of SAP best practices , methodology, and guided configuration 

Correct Answer: D 

 

QUESTION 2

Which activities are critical for delivering Agile projects? There are 2 correct answers to this question. Response: 

A. Retrospective agenda creation 

B. Sprint planning 

C. Release planning 

D. Blueprint scheduling 

Correct Answer: BC 

 

QUESTION 3

Which of the following is a Key Deliverable of the Prepare phase? Please choose the correct answer. Response: 

A. Solution Scope and Value Determination 

B. Change Impact Analysis and Communication Plan 

C. Baseline Build 

D. Release and Sprint Plan 

Correct Answer: A 

 

QUESTION 4

What is a difference between the SAP Activate methodology for a new implementation of SAP S/4HANA 
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cloud edition and a new implementation of SAP S/4HANA on-premise? 

Please choose the correct answer. 

Response: 

A. For the cloud edition, there is an additional work stream for integration with on-premise systems 

B. For the cloud edition, there is an additional Q-Gate for integration with on-premise systems 

C. For on-premise, there is an additional Q-Gate for system installation 

D. For on-premise, there are additional deliverables for the system setup 

Correct Answer: D 

 

QUESTION 5

Who determines the tasks that are required to complete the committed backlog items in a sprint? Please 

choose the correct answer. 

Response: 

A. Project Manager 

B. Product Owner 

C. Project Team 

D. SCRUM Master 

Correct Answer: C 
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