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QUESTION 1

Response:

A. Train the project team

B. Set up the infrastructure to support the project
C. Define the communication plan

D. Approve the test strategy

E. Identify relevant SAP Best Practices

Correct Answer: ABE

QUESTION 2

What can users do in the Roadmap Viewer tool?

Please choose the correct answer.

Response:

A. Display and navigate detailed SAP Activate methodology WBS
B. Upload SAP Activate WBS into SAP Solution Manager7.1

C. Download full SAP Activate methodology content for use off-line
D. Create a customer-specific version of SAP Activate Methodology

Correct Answer: A

QUESTION 3

In which phase you execute the User Acceptance Test?
Please choose the correct answer.

Response:

A. Build and Test

B. Deploy

C. Final Preparation

D. Realize

Correct Answer: D
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QUESTION 4

Which activities are part of the Application: Solution Adaption work stream of SAP Activate for new
implementations?

There are 3 correct answers to this question. Response:

A. Value Audits

B. Production Support Plan

C. Value Determination

D. Change Management Plan

E. Scope Validation

Correct Answer: ACD

QUESTION 5

What is the minimum number of quality gates mandated by the SAP Activate methodology? Please choose
the correct answer.

Response:

A.0

B.3

C. 4

D.5

Correct Answer: C
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